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Objectives

Master a deliberate entrepreneurial process
Solve authentic entrepreneurial challenges
Develop entrepreneurial confidence

Hone analytical, written and presentation
skills
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Strategies

Socratic case method

Cutting-edge entrepreneurial thought
Guests: experts and case protagonists
S written case recommendations
Capstone team business plan

Final case examination
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The Entrepreneurial Process

What is an Entrepreneur?
Getting Started: Entrepreneurial Fundamentals

¢ Recognizing Opportunities and Developing
Business Models

¢ Assembling The Team

+ Raising Financial Resources
¢ Managing Uncertainty
Managing the Growing Venture
Realizing Value
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¢ Analyzing A Venture

Opportunity
(how big?)
People Fit Deal
(how good?) (how much
for what?)
Context
(why now?) 5

Source: Professor Noah Wasserman, HBS



