Engineering 1010 – The Entrepreneurial Process: Innovation in Practice

Syllabus Spring 2010
Time and Venue: 10.30 – 11.50 TH in Barus & Holley room 166

Lecturers: 
Angus Kingon, University Professor, B&H 602, x 3-1419: Angus@brown.edu


Jon Cohen, Adjunct Professor: jecohen@newporthotelgroup.com


Kipp Bradford, Adjunct Professor: kb@kippworks.com
Graduate Teaching Assistants: 
Matt Doherty: Matthew_Doherty@brown.edu
Alex Goracy: alex_goracy@brown.edu
Michael Kreitzer: michael_kreitzer@brown.edu
Jose’ Ramos: josephframos@gmail.com
Office hours: Tuesdays 1-3 pm.  Other meetings by arrangement (send an email to schedule)
Catalogue Description: 

Entrepreneurship is innovation in practice: transforming ideas into opportunities, and, through a deliberate process, opportunities into commercial realities. These entrepreneurial activities can take place in two contexts: the creation of new organizations; and within existing organizations. This course will present an entrepreneurial framework for these entrepreneurial processes, supported by case studies that illustrate essential elements. 
Course Overview: 

The course is designed to give an overview of the field of entrepreneurship, beginning with an emphasis on its importance – to you as an individual and to economic regions and to society. We wish to impart an academic understanding of the field, including its theoretical underpinnings, while beginning to embed a set of real entrepreneurial skills that are of intense practical value. At the end of the course, we would like you to have not only a better understanding of the field, but we want you to share the excitement of viewing life from a ‘can-do’ entrepreneurial perspective. We want you to be continually seeking, developing and exploiting innovative opportunities in a range of contexts.
We will achieve our objectives with a combination of lectures, case studies, textbook readings, journal publication readings, discussion groups, fieldwork, and project. 
The course is laid out in a form that reflects the typical entrepreneurial process (see schedule below).   After the introductory lectures, it follows the sequence of the entrepreneurial process and describes the following: searching for entrepreneurial ideas; screening and evaluating these ideas; confirming the user or customer needs for the product or service; developing the value proposition; developing the ideas into business opportunities; developing a compelling business case; entrepreneurial financing; building a entrepreneurial team; founding an enterprise; managing the early stages of growth of the entrepreneurial venture; exiting the venture. The course surveys all of these topics, but a particular emphasis is placed on a topic that is rather neglected in the teaching of entrepreneurship, namely, a systematic method for identifying entrepreneurial opportunities. While ideas for new ventures abound, creating product or service concepts that can result in viable, sustainable, competitive, growing ventures is in fact extremely difficult. The course therefore emphasizes the identification and development of business opportunities.  This part of the course is taught ‘experientially.’  In other words, while a framework for understanding opportunity development is presented, the utilitarian skills are primarily accrued by undertaking a real project. The project walks student teams through the process of idea generation, resulting in the development of real business opportunities. This opportunity seeking and opportunity creating capability is a valuable life skill. The course describes but does not include building a business case around the business opportunity – this is left for students to pursue in other courses such as ENGN 1930X with Professor Danny Warshay, or in ENGN 1900 with Professor Jon Cohen. The project begins in the third class (February 4th) and continues right to the end of the course, culminating in presentations of the business opportunities. You will be working on the project in parallel with the other elements of the curriculum. 
Specific Educational Objectives:
The course is designed to be a learning environment in which participants: 

1. Develop an overall understanding of the academic field of entrepreneurship, and the practice of entrepreneurship

2. Develop a useful set of entrepreneurial skills, in particular that of discerning and developing entrepreneurial opportunities

3. Develop skills associated with market research, understanding user needs, and ‘bottom-up’ information gathering

4. Develop practical knowledge that will help in the creation, funding and running of a competitive entrepreneurial venture 
5. Understand the research underpinnings of the field, and become familiar with accessing and assessing research publications

6. Learn to discriminate between myths, stereotypes and realities in the field of entrepreneurship

7. Become familiar with some of the cognitive skills associated with successful entrepreneurs

8. Understand the utility of entrepreneurial processes in a corporate context

Expectations: The class will require a considerable amount of work. For most classes you have been assigned a reading, which is usually a textbook, case or a journal article. Assigned readings must be completed before class. You are also expected to look over the posted PowerPoint slides of the lectures before class. You may also be given a “question of the day,” and you should be prepared to discuss this briefly in class, within classroom teams. Homework will also be assigned to help develop familiarity with the material. You will also be expected to meet in teams approximately once per week outside of class to work on cases, assignments and your project, or to meet with your TA in discussion groups (sections). The team projects are an important component of the pedagogy, and will stretch from Lecture 3 on February 4 until the end of the semester. You will be expected to make one formal presentation on your project, but there will be opportunities to discuss progress on the project with your TA in informal sections. 
Deliverables: If you consider the schedule you will observe that there are three types of deliverables (color coded in the schedule). 

· Ungraded homework represents small tasks that we ask you to do to reinforce certain concepts. You need to submit these at the beginning of class on the date shown in the schedule. They will not be graded, just checked off. One percentage point will be given for every homework assignment submitted. If you have any difficulty with the homework, discuss with the assigned TA.

· Project deliverables are color coded separately in the schedule, and these assignments will count towards your Team Project grade.

· Graded work includes the literature assignment and the franchise report

Cases: There are three assigned cases. Students are expected to read these thoroughly before the due date. On the specified day (see schedule) students will go to assigned case discussion groups instead of class on that day, where the TAs and faculty will discuss the case with students. The case discussion leader will assign a grade for each student based upon their participation and discussion of the case. 
Final Exam: There will be no final exam as long as the class overall is performing to standard (assessed April 15th). The final project report will be due the day of the final exam. The final project presentations will be made during ‘dead week.’
Attendance: You are expected to attend class. An attendance roll will be kept for the first two weeks of class. If you cannot attend class, you are expected to email both myself and your assigned TA in advance of class.

Emails: For a class this size, it will be difficult for me to keep track of all the emails. So please start your Subject Line with ENGN 1010, followed by the subject of the email
Schedule: The schedule is presented below. Note the revision date, which you should note in case of updates. We will make some minor modifications over the first week based upon class needs and demographics. Certain lectures will be presented by Professor Jon Cohen or Professor Kipp Bradford as noted on the schedule
Grading:  exceed expectations, A; meet expectations, B; less than expected, C; unsatisfactory, NC.  Grading will be based upon the following: 

· Team projects (reports and presentations) (45)
· Submission of ungraded homework (5)
· Graded homework (15)
· Midterm test (15)
· Case discussions (15)
· Peer evaluations (5)  
An additional 0,2 or 4 points (above the total of 100 points) will be awarded based upon my perception of your class participation throughout the semester

Textbook: There is no textbook prescribed for the course. Readings are posted in advance on MyCourses

Other resources: Materials will be online on MyCourses, including the outline for each lecture, and the lecture slides. These will be posted by midnight the night before the lecture.  Descriptions of all assignments for the semester will be posted on by the end of the first week of class. 
Supplemental reading: Entrepreneurship: theory, process, practice, 8th Edition. Donald F Kuratko Thomson Southwestern, 2008. I will place a copy in the library reserve.

Schedule
This schedule and the description of each lecture is posted separately on MyCourses as an XLS file containing two worksheets (those may be easier to read)
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