SOCIOLOGY 1050:  METHODS OF RESEARCH IN ORGANIZATIONS

Fall Semester,  Fall 2010
Watson Ctr.  Room 227 (CIT)
Tuesday/Thursday:  10:30 – 11:50

Instructor:  Mary L. Fennell, Professor

                     Department of Sociology

                     Email:  Mary_Fennell@brown.edu

        Office Hours:  Thursdays 2-4 pm.

        Office = Room 211 Maxcy Hall

COURSE DESCRIPTION:

Methods of Research in Organizations provides an introduction to a wide variety of research methods used to study organizations by social scientists AND by the employees or managers or consultants of organizations who have been hired to evaluate problems, assess performance or make decisions within organizations.  This course begins with a general introduction to:

1) The Topic of Organizations; review of major frameworks (if needed)
2) Major Elements of Social Research (goals, processes, strategies)

3) Levels of Analysis Used in the Study of Organizations.

This course will then help students develop a “tool kit” of various methodological techniques, both qualitative and quantitative.  Students will gain experience in developing both good research questions about organizations, and linking those questions to appropriate research designs and data collection techniques.

GOALS OF THE COURSE:

This course is organized around four basic goals.  These are the goals that I hope each student will accomplish over the course of the semester:

· To understand the difference between (and be able to recognize/develop) questions concerning the processes that unfold within specific organizations, vs. processes that occur across organizations and questions that ask us to compare processes or structures across organizations.  This is related to the issue of understanding levels of analysis (see 3 above).  Research focused on different levels or units of analysis require a different data collection focus and often different techniques of data collection.
· To be able to recognize and appreciate the types of questions about organizations that are of interest to managers/consultants, as distinct from the types of questions that are usually of interest to social scientists.  As an added subgoal:  sometimes certain questions about organizations are of interest to both groups!  Not a frequent occurrence, but certainly worth the bother of identifying that type of question.

· To become familiar with both qualitative and quantitative types of research, and to gain an appreciation of how to use (and when to combine) both styles of research.

· To provide something close to a “hands-on” experience in the development of research questions and research project design, through course assignments based on information about real organizations, and a final project focused on the development of a research proposal.

Two additional goals this semester are process-oriented:

· This is a course that requires a good deal of individual effort;  you must be engaged in all aspects of the course:  class meetings, lectures, discussions, readings and assignments.  Note that the substantive goals of the course are NOT to give you all the answers, but to give you the skills to build good questions and then figure out possible answers.  Thus, the assignments and projects for this course require that you do research, as opposed to the equally valid but different goal of reporting on the research of others.
· The final project (described below) and some of the assignments will require you to work in teams with your peers, produce a team final paper (a research proposal) and a team presentation of your proposal.  The team work-group experience can be frustrating and time-consuming, and often more work that simply doing the project by yourself.  However, the world of work in the 21st century is largely built around teams and work groups, and your performance evaluations in the real world after graduation will often depend in large part on a final product that is the result of team activity.  Learning how to efficiently structure a team division of labor, project calendar, and a final product that has involved input from everyone on the team, are useful life skills you need to develop now.
TEXTS AND READINGS:

Most of the required readings are taken from texts that are available at the Brown University Bookstore.  Readings for the paper assignments will be available in electronic form via OCRA or through email from the instructor. 
 The Scott  & Davis text listed below is not required for purchase, but is recommended; this will be used extensively in the first week or so of the semester.  Our review of theoretical frameworks will depend upon students’ familiarity/retention of that material from SOC 1030 and SOC 1090.  If everyone has already completed 1030 and 1090, the review will be very quick.  Many of you may already have this text  and there are many used copies floating around.  Additional readings will be made available through OCRA.
Recommended for Purchase:

W.R. Scott and F.G. Davis:  Organizations and Organizing.  2007.  Pearson Education, Inc.   (referred to as S & D on syllabus).
Required for Purchase:

1)  P. Brewerton & L. Millward:  Organizational Research Methods.  2001.  Sage Publications. (referred to as B & M on syllabus)


Brewerton & Millward provide a detailed model of how to plan and implement social science research in an organizational setting.  Their discussions of developing research questions, gaining access to organizations, ethical research issues, and reporting results will be very useful.  
2)  Russell K. Schutt:  Investigating the Social World,  2009.  Pine Forge Press. (6th edition).  (referred to as Schutt on syllabus)
The Schutt text on research methods gives practical descriptions of the full range of methodological techniques.  Although he rarely uses examples of research on organizations, Schutt’s text will be extremely useful to you as a source book on research methods.  
I may also add readings as needed throughout the semester;  these will be available on OCRA.
COURSE STRUCTURE AND REQUIREMENTS
Undergraduate courses on research methods are typically taught “lecture-style,” since the subject is usually unfamiliar to students.  This course may be doubly unfamiliar, given its specialized focus on organizations.  Nonetheless, I will attempt to overcome that tradition in this class.  Although I will lecture, especially on Tuesdays and at the beginning of the semester, the usual class format will be one in which we begin the class with a set of orienting issues and questions, and then call on class members to respond.  This means it is absolutely imperative that you come to class prepared and ready to discuss assigned readings.  If the readings are unclear to you, you must come prepared to ask questions that will help you (and the rest of the class) deal with what is unclear.  Faithful attendance is a must, and will be recorded and weighed in the calculation of your grade.  As the semester proceeds, in-class time will be scheduled for team meetings.
Your overall performance will be based on 100 possible points assigned as follows:
· 2 Short Papers:  Each paper should be no longer than 5 pages in length (double spaced) and will respond to a specific set of questions derived from the readings, or on the development of your team research project.    Short paper assignments that are handed in late will lose one grade per day overdue (M through F).  Thus, an A quality paper that is four days late will receive no credit. Each of these short papers will be worth 15% of your grade.
· One Midterm Exam:  Asking you to identify concepts, provide definitions, etc., based on readings and lecture materials.  15% of your grade.  Date of the midterm is posted in the syllabus;  no make-ups are possible (except for cases of dire emergencies).  The midterm will be in-class, closed-book, no-notes, closed-mouth.
· Attendance:  Sign-in sheets will be used daily.  20% of your grade.
· Team Project: Research Proposal Paper and Presentation to Class.  Appended to this syllabus is an brief outline of what a typical research proposal paper involves.  PLEASE NOTE:  THIS IS A RESEARCH PROPOSAL, NOT AN ACTUAL RESEARCH PROJECT.  YOU WILL NOT NEED TO COLLECT THE DATA AND ANALYZE IT;  YOU WILL NEED TO PROPOSE THE BEST DATA COLLECTION STRATEGY (I.E., THE RESEARCH DESIGN) FOR YOUR RESEARCH QUESTIONS AND PROPOSED AN ANALYTIC STRATEGY.  
The first task you face this semester is to find 4-5 (depending on size of the class) classmates and form a team, and to start thinking about a research topic you might want to pursue (what kind of organizations are you interested in, what problem/issues interest you, etc.).  You will need to form your teams by the third week of the semester, and choose a topic by the 4th week.  During the last two weeks of the semester your team proposals will be presented to the class in a ten minute power point presentation.  Both the proposal paper and the presentation will be graded; more details will be provided in the next few weeks.
· The team paper will be worth 25% of  your grade; 
· The team presentation will be worth 10% of your grade.  
· All members of a team are expected to contribute equally to the paper, and to the presentation.  If there are complaints or claims of unequal contribution within a team, all team members will be provided an oral exam to establish individual competence/coverage of course materials for each individual.
GENERAL NORMS:

ATTENDANCE:  Students are expected to attend ALL class sessions and to be ON TIME.  Frequent absence, lateness or leaving class early will be reflected in your final grade:  i.e., if there are more than four occurrences expect to be downgraded by one grade level.  Extenuating circumstances must be discussed in advance.

PAPERS:  All written assignments  must be typed on neat 8.5” by 11” paper, free of grammar and spelling errors, and composed in 12-pt Times New Roman font with 1 inch margins, and double spacing. 
ACADEMIC CODE VIOLATIONS:   I take the academic code very seriously.  Any violations of the code or suspicion of unethical behavior will result in loss of credit for the assignment or exam at issue., and will be reported to the undergraduate dean.  You can view the academic code at:  
http://brown.edu/Administration/Dean_of_the_College/curriculum/academic_code.php
Violations of the academic code include plagiarism, falsification of attendance lists, and all types of dishonest behavior related to course performance.

WEEKLY SCHEDULE, TOPICS, AND READINGS
WEEK 1: (9/2):   GENERAL INTRODUCTION

Review course syllabus, goals, course requirements, introductions.


WHAT ARE ORGANIZATIONS?

HOW AND WHY DO WE STUDY THEM?

REVIEW MAJOR THEORETICAL FRAMEWORKS

Readings:  S & D:    Review Chapters 1-5


      B & M:  Chapters 1 & 2

WEEK 2:  (9/7 & 9/9):  CONTINUE INTRODUCTIONS

THE GOALS AND PROCESS OF RESEARCH;  RESEARCHABLE IDEAS
CONCEPTS AND HYPOTHESES; LEVELS OF ANALYSIS
THEORIES AND DATA:  THE RESEARCH CYCLE
Readings:  Schutt:  Chapters 1 and 2



      B &  M:  Chapters 3 & 4
WEEK 3:  (9/14 & 9/16):  RESEARCH ETHICS;  RESEARCH PHILOSOPHIES
9/14:  Who is this research for?  Who is at risk?  Ethics & Human Subjects

Readings:  Schutt:  Chapter 3

                   B & M:  Chapter 5

9/16:  No Lecture;  organize project teams and discuss project topics;  fill out Team Composition and Project Form (TO BE HANDED OUT IN CLASS).
WEEK 4:  (9/21 & 9/23):   AGAIN:  THE RESEARCH CYCLE;  CONCEPTS AND MEASURES
9/21:  Turn in Team Composition and Project Form
Readings:        Schutt: Chapter 4
WEEK 5:  (9/28 & 9/30)  CONCEPTS AND MEASURES



TIME OUT for Reflection/Adjustment:

· Questions about Proposal Paper
· Questions about the course

CONCEPTS, MEASURES, LEVELS OF MEASUREMENT, VALIDITY & RELIABILITY


Readings:  Review Schutt:  4




      Review B & M:  chapters 3, 4, 5
FIRST SHORT PAPER ASSIGNED 9/30/10:  TEAM PROJECT ORIENTED; TO BE SUBMITTED BY TEAMS

WEEK 6:  (10/5 & 10/7) CAUSATION AND RESEARCH DESIGN;




    INTRODUCTION TO THE “TOOLKIT”



Time Ordering and Research Design

 

Readings:  Schutt:  Chapter 6


Introduction to the Toolkit:  Qualitative and Quantitative



Methods.



Readings: B & M:  Chapter 6
WEEK 7:  (10/12 & 10/14) SAMPLING:  BOTH QUALITATIVE AND QUANTITATIVE DESIGNS


Readings:  Schutt: Chapter 5




      B & M:  Chapter 7

WEEK 8:  (10/19 & 10/21)  QUALITATIVE TOOLS:  ETHNOGRAPHY AND CASE STUDIES



Readings:  Schutt:  Chapter 9
SECOND SHORT PAPER ASSIGNMENT POSTED TODAY 10/21/10:  INDIVIDUAL ASSIGNMENT
WEEK 9:  (10/26 & 10/28):  PARTICIPANT OBSERVATION AND FOCUS GROUPS; ANALYZING QUALITATIVE DATA

Readings:  Schutt: Chapter 10


FOCUS GROUPS GUEST LECTURE:  
WEEK 10:  (11/2 & 11/4): QUANTITATIVE TOOLS:  SURVEY DESIGN


Readings:  Schutt: Chapter 8
WEEK 11:  (11/9 & 11/11) QUANTATIVE TOOLS:  SURVEY DESIGN CONTINUED


Readings:  Schutt Chapter 8


MIDTERM EXAM NOVEMBER 11 – IN CLASS

WEEK 12:   (11/16 & 11/18):  EVALUATION RESEARCH



Readings:  Schutt Chapter 11




      B & M:  Chapter 8
WEEK 13:  (11/23):   SECONDARY DATA ANALYSIS;  CONTENT ANALYSIS
Readings:  Schutt:  Chapter 13
LIBRARY FIELD TRIP:  ACCESSING ONLINE DATASETS

THANKSGIVING HOLIDAY:  NOVEMBER 25, 2010

WEEK 14:  (11/30 & 12/2):  REPORT WRITING AND SUMMARIZING RESEARCH
Catch-up; Wrap-up; Additional help on proposal papers;  extended office hours.

Schutt chapter 15
B & M:  Chapter 10, 11


DECEMBER 2:  BEGIN TEAM PRESENTATIONS

WEEK 15:  DECEMBER 7:  COMPLETE TEAM PRESENTATIONS.
· TEAM PAPERS DUE SAME DATE AS FINAL EXAM PERIOD FOR THIS COURSE SLOT (TBA)  
******************************************************************************

Sample Outline for a Research Proposal Paper:
1. Title page

2. Introduction

3. Research Problem;  Objectives and Hypotheses

4. Background;  Prior Research (Lit. Review)

5. Methodology:  Research Design, Data Collection, Match with Objectives

6. Data Analysis Plan

7. Time and Cost Estimates

8. Conclusion

9. Bibliography
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